GREAT LAKES BAY MICHIGAN WORKS!
Joint Board of Directors Minutes August 25,

2025
CONS BOARD CONS BD
MEMBERS WDB MEMBERS PRESENT MEMBERS WDB MEMBERS ABSENT
PRESENT ABSENT
Mark Piotrowski Kati Mora Gerald Little Marcia Ditmyer
Brian Smith Cheryl Krieger Christopher Rupp Jasmine Calhoun
Jim Stamas Justin Pomerville Sheldon Matthews Erik Rodriguez
Jack Tany Johnathan Branson Seth Godley
Jan Bunting Brian McBride Chris Taylor
Michael Webster Jason Graves
Todd Gambrell Robert Guerra
Tim Banaszak Raquel Perez
Tobin Hope Carrie
Vaughn Begick Prosowski
Guests
MWA STAFF -
Kristen Wenzel Ray Ogden — GLBMW Anna Willman-Onstott — Delta College
Lucy Meyer Craig Clark — GLBMW Olga Pilar - SVRC
Lisa Kleekamp - GLBMW Kim Onstott - GIRESD
Cindy VanSumeren — Independent
Business
Andrea Budrewater — Ground Zone
ITEM #1: CALLTO ORDER/PLEDGE OF ALLEGIANCE

Chairman Begick called the Joint Board of Directors Meeting to order Monday, August 25, 2025 at
3:31 p.m. The meeting was held at the Saginaw Service Center, 312 E. Genesee Ave, Saginaw, M|
48607

ITEM #2: ROLL CALL
The above members were present, and a quorum was met.

ITEM #3: APPROVAL OF THE AGENDA
Tim Banaszak motioned and Jack Tany supported:

To approve agenda as presented to the Joint Board of Directors

Approved by voice vote.



ITEM #4

ITEM #5:

ITEM #6:

ITEM #7:

INTRODUCTION OF NEW BOARD MEMBERS

Chairman Begick introduced new board member Robert Guerra from Dow. Robert gave a brief
introduction of himself.

AUDIENCE FOR THE PUBLIC

The members of the audience introduced themselves. There were no comments from the
public audience.

CORRECTING AND APPROVING THE MINUTES

a.) Draft Minutes from June 23, 2025 Joint Board of Directors Meeting
Brian McBride motioned and Johnathan Branson supported:

To approve the minutes as presented to the Joint Board of Directors
Approved by voice vote.

REPORTS, ACTIONS AND DISUSSION ITEMS

A. Reports:
a.) FISCAL REPORTS/PERFORMANCE REPORTS

Ray Ogden presented the current fiscal reports. Craig Clark presented the current standing of
programs and where GLMBW! is located in performance within the state of Michigan at this
time.

b.) MONITORING REPORTS

i. CEO Wenzel presented to the board the Program Site Visit Report this report had no
findings and no administration recommendations.

ii. CEO Wenzel presented to the board the BRES Site Visit Report this report had no findings
and no administration recommendations.

iii. CEO Wenzel presented to the board the FAE&T Site Visit Report this report had no findings
and no administration recommendations.

iv. CEO Wenzel presented to the board the PATH Site Visit Report this report had no findings
and no administration recommendations.

c.) MICHIGAN SINGLE AUDIT REPORT FOR FYE SEPTEMBER 30, 2025
CEO Wenzel presented to the board that this is the single audit from Saginaw County and that

we would be tied to Saginaw County thru this time next year. We are obligated to submit to
their single audit to the state. This is confirmation that this has been done.



ITEM #8:

d.) CEO Report

CEO Wenzel presented the report to the bard, also reviewed the flyers for the funding
advocacy that is being shared with federal elected official.

i. CEO Wenzel reviewed the MW Apprenticeships Advocacy Flyer

ii. CEO Wenzel reviewed the Michigan Annual Economic Analysis Report. CEO will schedule a
local guest speaker per the request of the board to speak more on the local impact to the
region when the numbers come out in the late spring of 2026.

Action

i. Ray Ogden presented the FY 25 Budget Adjustment to the board

Brian Smith motioned and Johnathan Branson supported:

To approve the FY 25 Budget Adjustment as presented to the Joint Board of Directors
Approved by voice vote.

ii. Ray Ogden presented the FY 26 proposed Budget to the board

Johnathan Branson motioned and Justin Pomerville supported:

To approve the FY 25 Proposed Budget as presented to the Joint Board of Directors
Approved by voice vote.

iii. Ray Ogden presented the GLBMW In School Youth Consultant RFP to the board

Tim Banaszak motioned and Jack Tany supported:

To approve the GLBMW In School Youth Consultant RFP as presented to the Joint Board of
Directors

Approved by voice vote.

Discussion

a.) Future Agenda Items

b.) Board Road Table

No Board member brought any new business forward to discuss.

ADJOURNMENT

Gerald Little motioned and Raquel Perez supported:



To adjourn the Joint Board of Directors meeting.
The motion passed by voice vote.

Chairman Begick adjourned the Joint Board of Directors meeting at 4:46 p.m.
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Knstken Wenzel, CEO Date




