
 

 

GREAT LAKES BAY MICHIGAN WORKS! 
Executive Committee DRAFT Minutes  

September 22, 2025 
 

EXEC COMM MEMBERS 
PRESENT 

EXEC COMM MEMBERS ABSENT MWA STAFF 

Brian McBride Erik Rodriguez Kristen Wenzel 
Carrie Prosowski Tobin Hope                                            Lucy Meyer 
 Gerald Little 
Raquel Perez 

Vaughn Begick                                               GUESTS 
Jan Bunting 

Craig Clark – GLBMW 
 Ray Ogden - GLBMW 

Anna Willman-Onstott – Delta College 

Lisa Kleekamp – GLBMW 
 
 
ITEM #1: CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 

Chairman Begick called the Executive Committee Meeting to order Monday, September 22, 2025 
at 3:30 p.m. The meeting was held at the Midland Service Center at 1409 Washington Street, 
Midland, MI 48640. 

ITEM #2: ROLL CALL 

The above members were present, and a quorum was met. 

ITEM #3: APPROVAL OF AGENDA 

Chairman Begick presented the Agenda to the Executive Committee. No amendments were made 
to the Agenda. 

Brian McBride motioned and Gerald Little supported: 

To approve the Agenda as it was presented to the Executive Committee. 

The motion was approved by voice vote. 
 

 
ITEM #4: AUDIENCE FOR THE PUBLIC 

 
All members of the audience introduced themselves and are listed above. 

ITEM #5: CORRECTING AND APPROVING THE MINUTES 

None 



 

 

ITEM #6: REPORTS/ACTION/DISCUSSION ITEMS 

 
A. Reports: 

 
a) Fiscal Agent Change Update 

 
CEO Wenzel provided an update on the status of the Fiscal Agent Change. Saginaw 
County and Isabella County are working together and everything is on track for the 
change on October 1, 2025. 

    
          b)  Bylaws Committee Update 
   1. Review Draft Bylaws Change  

 
Brian McBride recommend to add langue to page 2 that includes a time frame 
regarding the absentee of a board member.  Change has been made to Draft Bylaw. 

 
c)     Federal and State Budget Updates 
 

CEO Wenzel provided an update regarding the state of both Federal and State Budgets.  
At this time Great Lakes Bay Michigan Works is moving forward with business as usual, 
unless notified differently from the proper authority. 

 
d)    Interlocal Agreement Renewal Timeline 
        1. Interlocal Agreement Consultant 
 

CEO Wenzel advised that a consultant will be used to facilitate the interlocal 
agreement review process.   The current interlocal agreement is valid thru December 
31, 2026. 

 
e)     Strategic Plan Update 
 

CEO Wenzel gave an update on what has been accomplished thus far regarding the 
strategic Plan and what is still in process.  The Strategic plan is good thru 2026 and will 
continue to be a map for making future improvements. 

 
B. Action 

a) None 
 

C. Discussion 
 

None 
 

 
 
 
 
 



 

 

 
ITEM #7: ADJOURNMENT 

 Gerald Little motioned and Raquel Perez supported: 
 

To adjourn the Executive Committee meeting. 
 

The motion passed by voice vote. 
 

Chairman Begick adjourned the Executive Committee meeting at 4:17 p.m. 
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Kristen Wenzel, Interim CEO 


