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Letter from the CEO 
The past quarter was a relatively quiet one for the Great Lakes Bay 

Region.  In the aftermath of the COVID shutdown and the slow reopening of our 
service center doors, a new normal is slowly being realized.  Since June 2021, all 5 
of our service centers have been providing services to walk in customers.  Our 
reach has been extended as the virtual service delivery model is still enabling our 
front line team members the ability to reach participants who may not be able to 
meet in person.  Since re-opening, our numbers have held steady at about 33% of 
normal.  On Sept 4th 2021, the Federal and State enhanced unemployment 
benefits ended, with little increase in traffic.  As of Nov 8th 2021, the Michigan 
Unemployment Insurance Agency began requiring in person work registration, 
which was halted in early 2020.  Immediately, a slight increase was noted in that 
traffic flow in the first three weeks of November equaled the entire month of 
October 2021.  Going Pro Talent Fund 2022 application period was opened in 
mid-September.  During this time, GLBMW! Business Service staff submitted 71 
applications totaling over $3.6M, the most submitted by our region to date.

During this past quarter, several large projects were implemented.  The 
largest was the phone system overhaul    The significant hardware issues Identified 
during the unprecedented call volume of the summer and fall of 2020 were 
replaced by a region wide communication system.  This system allowed the  
flexibility and bandwidth to revolutionize our communication model.  
Furthermore, this new system delivered the vehicle to update the manner in which 
our front line staff interact with participants, utilizing the holistic Goal4 It 
philosophy.  Also implemented was an updated traffic management system.  This 
structure allowed for a universal, customer interface platform providing accurate 
and timely traffic monitoring at nearly 50% of the cost of our previous system. 
Lastly, our data management structure was updated to a cloud-based model, 
allowing for increased data security and the foundation for an upcoming system-
wide OS update. 

In conclusion, while the last 18 months have provided an unprecedented 
opportunity for improvement across our organization, the region’s workforce is 
still struggling to return to pre-COVID levels.  Although unemployment levels 
have decreased dramatically since June 2020, the region’s labor force are at the 
lowest point since the pandemic began indicating a reluctance for employees to 
return to the labor force.  Employers across the region are struggling to find the 
talent needed, and GLBMW! will be there every step of the way.

Respectfully,

Chris Rishko
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Regional Labor Force Snap Shot

September's job numbers for the Great Lakes Bay Region show a marked decrease in Labor Force and Total 
Employment, both from Sept 2020 totals and Sept 2019 (Pre-COVID) totals, even though Unemployment 
continues to fall below Sept 2020 totals.  This disparity indicates that although unemployment percentages are 
similar to pre-COVID levels, the smaller overall Labor Force means fewer workers to fill open positions. 

During a program participant survey conducted by the Great Lakes Bay Michigan Works Business Services 
Team during the Summer of 2021,   respondents indicated that the main drivers prohibiting a return to work were 
Childcare, Schedule Flexibility, and COVID Fears.  Enhanced Unemployment benefits and wages were reasons for 
under 10% of responses. 

This data would support the continued shortage of workers across our region and across Michigan as 
unemployment benefits expire. Workers who have adapted to lower wages or single income family status are staying 
out of the workforce to care of family members or to patiently search for a better position.

Total Employment measures individuals actively 
employed.  Sept 2021 employment numbers for 
the region are 2% lower than Sept 2020 levels 
and 5.9% lower than Sept 2019 (Pre-COVID) 
indicating employees continue to leave the 
workforce.  Gratiot Co, Isabella Co and Midland 
Co have increased employment since Sept 2020 
but are still below their respective Sept 2019 
levels.

Discussion

Total Unemployment measures individuals actively 
seeking employment.  Sept 2021 unemployment 
numbers for the region are 32% lower than Sept 
2020 levels but still 26% higher than Sept 2019 
(Pre-COVID) levels.  This, combined with the 
shrinking labor force illustrate that although the 
percentage of unemployed to employed is similar to 
Pre-COVID levels, the overall workforce is smaller 
with fewer individuals available to fill open 
positions.

Total Labor Force measures those individuals 
actively employed and those actively seeking 
employment.  Sept 2021 Labor force numbers for 
the region are 2% lower than Sept 2020 levels and 
4.3% lower than Sept 2019 (Pre-COVID). Only 
Isabella Co showed a Labor Force increase between 
Sept 2020 and Sept 2021.  This is a direct result of 
CMU's start of the fall semester.  Overall, this metric 
supports that  a greater percentage of those eligible 
to work are not actively engaged in the work force.

Data Source:www.milmi.org
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Industry Snapshot
The largest sector in the Great Lakes Bay Michigan Works is Health Care and Social Assistance, employing 

36,268 workers. The next-largest sectors in the region are Manufacturing (24,421 workers) and Retail Trade (23,933).

Sectors in the Great Lakes Bay Michigan Works! region with the highest average wages per worker are 
Management of Companies and Enterprises ($150,815), Utilities ($92,275), and Manufacturing ($73,720). 
Regional sectors with the best job growth (or most moderate job losses) over the last 2 years are Health Care and 
Social Assistance (+581 jobs), Management of Companies and Enterprises (+286), and Professional, Scientific, and 
Technical Services (+205).

Over the next year, employment in the Great Lakes Bay Michigan Works! region is projected to contract by 
1,584 jobs. The strongest forecast by number of jobs over this period is expected for Health Care and Social 
Assistance (+79 jobs), Mining, Quarrying, and Oil and Gas Extraction (+2), and Arts, Entertainment, and Recreation 
(-1).



Occupation Snapshot
The largest major occupation group in the Great Lakes Bay Michigan Works! region is Office 

and Administrative Support Occupations, employing 22,481 workers. The next-largest occupation 
groups in the region are Sales and Related Occupations (20,133 workers) and Production 
Occupations (16,291). 

Occupation groups in the Great Lakes Bay Michigan Works! region with the highest average 
wages per worker are Management Occupations ($102,700), Architecture and Engineering 
Occupations ($84,000), and Legal Occupations ($83,700). The unemployment rate in the region 
varied among the major groups from 1.6% among Legal Occupations to 13.7% among Food 
Preparation and Serving Related Occupations.

Over the next 1 year, the fastest growing occupation group in the Great Lakes Bay Michigan 
Works! region is expected to be Healthcare Support Occupations with a +1.0% year-over-year rate of 
growth. The strongest forecast by number of jobs over this period is expected for Healthcare Support 
Occupations (+107 jobs) and Community and Social Service Occupations (+12). Over the same 
period, the highest separation demand (occupation demand due to retirements and workers moving 
from one occupation to another) is expected in Sales and Related Occupations (2,691 jobs) and Food 
Preparation and Serving Related Occupations (2,615).



On Going

Clean Slate

The Clean Slate Program hit the ground 
running in Saginaw County with workshops in 
August and October.  In total, over 300 
individuals with convictions in Saginaw County 
have gone through the process and are awaiting 
their respective court dates.  Another 1,000+ 
individuals are currently working through the 
process to get their records expunged.  
The GLBMW! Clean Slate program is the 
benchmark for the entire state and current has 
more enrollees than any other Michigan Works 
Agency.

Summer Young Professionals

The Summer Young Professionals program is 
off and running in our region.  The inaugural 
cohort of the program saw 14 students from 
Saginaw, Midland and Bay Counties successfully 
complete their 8 week program.  Cohort 2 is 
completed earlier this year graduating 52 
students.  The current cohort has 44 students 
enrolled.  

Youth Build

After our August JBD meeting, I reported that 
GLBMW! and YDC had been working together 
on the Youth Build Initiative.  Since that time, 
GLBMW! was able to register an additional 15 
(17 total) Youth Build participants into WIOA 
programming.  
Our team reports the program continues to 
move forward and the relationship between 
both organizations is strong.

Jobs for Michigan Graduates (JMG)

Currently, there are 36 students enrolled in 
JMG programming (down from 60) in 8 schools 
over 4 counties.  GLBMW! and Youth 
Solutions continues to work to expand the 
program across our region.

Virtual Talent Tours

Production of the Virtual Talent Tours continue.  
So far 8 videos have been completed with several 
more in production. Each employer is identifying 
2-3 high demand jobs in their industry and our 
production team highlights the intricacies of each.  

Mi Tri-Share

The Mi-Tri-Share Program is intended to help 
relieve the barrier of child care from prohibiting 
qualified individuals from returning to work.  Our 
region was selected as one of three pilot programs 
state-wide.  Results have been slow, but more 
employers are registering for the program monthly.  
Recent programmatic updates at the state level have 
opened eligibility requirements, which will 
hopefully result in increased participation.

In Development

MICA 3.0 Grant (Restaurant Ready Program)

GLBMW! is partnering with The Michigan 
Resturant and Lodging Association, Midland Co 
ESA, and local resturanturs to establish a pilot 
certification program in the culinary space.  Local 
employers identified the need for credentialing 
across their staff and have spear-headed the pilot.  
This $140,509 grant will provide start-up capital for 
the pilot program.
Saginaw Bay Public Transit 
(TBD)

Mi CareerQuest Middle Michigan

Planning has begun for MiCQMM 2022.  An in 
person event is being planned at SVSU this 
October.

GLBMW! Strategic Plan

Now that COVID has started to steady out, the 
Strategic Plan initiative is being re-initiated to help 
provide strategic direction for the organization.  A 
consultant will be procured to help guide the 
process. 



SPOTLIGHTregional

Success Stories for Employers & Job Seekers



From Unemployed to an Educator

Addison Allen had lost her job at Mooney’s 
Ice Cream due to business closure in May 2017. 
Addison had to take a lower paying job as a Child 
Care provider making $9.25 an hour. She had been 
attending Saginaw Valley because she had a dream 
of becoming a teacher and working with children in 
a school setting.  Addison knew she wanted to finish 
school but was having financial issues due to the 
business closure and the cut in pay.  The cost of her 
dreams was becoming overwhelming for her.  
Which is why Addison reached out to the Great 
Lakes Bay Michigan Works! for some assistance.  

Her Great Lakes Bay Michigan Works! 
Career Coach assisted Addison with projecting the 
financial cost of her educational pursuit so she could
have less stress in her training. After a short period of a wait list the Great Lakes Bay 
Michigan Works! was able to assist her with training funds. The fees that we assisted with are 
as follows: $5500.00 for tuition fees to Saginaw Valley State University for the pursuit of her 
Elementary Education Bachelor’s Degree.

Addison worked hard throughout her time in school even earning a spot on the 
Presidents List at Saginaw Valley State University in December 2020.  She completed her 
Elementary Education Degree in May 2021, graduating Cum Laude.  Addison went on to 
earn her first dream career pursuing job at Challenger Elementary in Kentwood Michigan as 
a 4th Grade Teacher in August 2021.  She gets full time hours but of course does more for 
her students and has been offered benefits from the start. She began her career earning a 
salary of $40,638 which breaks down to $19.54 an hour. 



Career Opportunities with FAST START

Amanda is a single mother, family of two, 
newly employed as a Production Worker at a new job 
making $13.50 an hour when she invested time in 
researching a credential into a Career.  She had heard 
about a Fast Start information session for 
Manufacturing Warehouse & Logistics program at 
Delta College.  She attended the information session 
and was introduced to Delta College program, Dow 
staff and the services at Great Lakes Bay Michigan 
Works!  Amanda stayed on the virtual information 
session to talk one on one with a Career Coach to 
complete her dream of earning a credential that could 
assist her family long-term.

 In May 2021, Amanda completed the process  
to become officially program services where she and her Career Coach could begin to work on her 
application for the Fast Start program.  That same month her resume was revamped, her 
educational assessment had been completed and she was ready to apply directly to the program.   
Amanda was quickly accepted into the program and started her career steps to her credential on 
May 10, 2021.  

Through program services at Great Lakes Bay Michigan Works!, Amanda was able to receive 
the training assistance and the costs associated with attendance to Delta College Manufacturing 
Warehouse & Logistics Fast Start. The fees Great Lakes Bay Michigan Works! paid for are as 
follows: $1900.00.  

Amanda received an Employment interview and then employment offer which started on 
07/12/2021. She is working as a Logistics Technician 1 starting at $16.91 during orientation and 
training. She will be in training for a total of 7 weeks. She will then receive an increase in pay to 
$17.51 and will be assigned a specific shift. She is offered full benefits through her employment.

She was published in the Delta Media letter and emailed the following statement to her 
Career Coach: â€œIâ€™m loving the job so Iâ€™m so thankful for the opportunity.â€



Work Experience Gives Direction

Edward enrolled at Michigan Works the night 
before he turned 25 years old.  He did not have a high 
school diploma, and felt “stuck” working as a cook in 
restaurant kitchens. He was working for Crankers 
restaurant making $14.00an hour.  He expressed a 
desire to learn how to weld, but was apprehensive 
about his abilities to complete his GED and participate 
in a training.  He expressed that he felt “stupid” and 
was uncertain that he could reach his goals.

He participated in GED prep courses online, 
which allowed him to work around his work schedule.  
He also participated in a Talent Tour of Merrill 
Industries, which made him more certain that he 
wanted to pursue welding training.  

Edward received his GED, and enrolled in 
welding training at Merill Institute.  “It was a great 
experience to have had all the help from you guys to 
keep pushing me and helping me…to graduate with 
my GED which I never thought I would have. I could 

never thank you Michigan Works enough for giving me this opportunity."
 
 He goes on to say, "A hard challenge I had to face was not having my diploma and trying to 
find a stable job or go into school. It taught me to keep striving for what you want and work hard 
for it.  Because of this support and encouragement, I got my GED, I started welding school and it 
motivated me to get my driver’s license, too!! My main hindsight of Michigan Works is that they 
actually took us to tour schools and that’s where I found Merrill, which is where I am currently 
enrolled.  This is a great achievement for me moving forward in life to great things.  I really could 
not do it without all the help Michigan Works has provided me. I would recommend it to anyone 
struggling or in need of a little push in the right direction.”

Edward is currently working for Stockey Bulls making $14 an hour while he completes his 
welding training.  



A Better Career with Help from GLBMW!

Xavier came to Great Lakes Bay Michigan 
Works! Hoping to get assistance in accessing his trade 
benefits after Suniva in Saginaw, Michigan closed their 
doors.  At this point, Xavier really had no clue—truly 
what direction he wanted to go with his education.  
Then he finally settled on going into the Physical 
Therapy Assistant Program at Baker College.  

At first Xavier was not very confident in 
starting classes.  In fact, he was very apprehensive, and 
strongly insisted on just “going for” an Associate’s 
Degree at Baker College.  With further coaching, he 
started attending classes, and then decided he wants a 
more advanced degree.  Xavier knew to really get ahead 
a Bachelor’s degree would best suit him.  Being a young, 
entrepreneur he wanted to further advance his skills in 
business.  

Through the TAA program Xavier was able to 
get enrolled in the 3 +1 program with Delta College and 
Northwood University to gain a bachelor’s degree in 

Business Administration and have all of his tuition, books, supplies, and testing costs all paid in 
full.  His hard work and dedication to a better future began the day he walked into Michigan 
Works! for the TAA Orientation.

Xavier received the one-on-one assistance necessary to be certain his resume’ was 
professional and effective with his current skills. He actively worked with a couple of area colleges 
researching and review plans with his TAA Case Manager, Candy Kruzell to pick the best career 
path.  He completed the work keys assessment and started full time training on 01/08/2018.  Xavier 
was very successful with training.  He was recognized for his academic achievements, for being on 
the President’s and Vice-President’s list.  Xavier was also recognized for being on the Dean’s list at 
both Delta and Northwood.  He completed his degree with a 3.6 GPA. 

While working towards his Bachelor’s Degree he was able to secure a position as an 
Employment Service Advisor with Delta College Corporate Services—onsite with Michigan 
Works!, the very place his journey began.  

Xavier is a perfect example of how hard work and work life balance can pay off.   When he 
started his new job he was still active in full time training completing his degree, running his own 
photography business and raising a family. TAA was able to relieve the stress associated with 
paying for school, and providing additional supportive services. Currently Xavier is happy with his 
employment and being part of the Great Lakes Bay Michigan Works! team.



From Unemployed to CDL

 Nicholas was coming out of a living situation where he 
was not employed or earning for his family, was collecting 
disability payments, and was not feeling confident. He was very 
clear about his goal to become a truck driver and was determined 
to make something of himself, so he was eager to take steps to get 
approved. 
 During the process, he got into a car accident, and we 
waited for that to finalize to ensure he could still get a CDL 
license. Then the math test he needed to complete was another 
pothole that caused additional delays. He then looked to a private 
company out of state who would hire him and train him, as 
opposed to taking the test and getting our funds. When that did 
not pan out, I was able to talk to him and get him to re-
engagewith me and get back on track. 
 His Career Coach assured him that if he kept his eyes on 
his goal, we would get him there. Nicholas finally took his test and 
1 week later had started CDL-A classes at 160 Driving Academy. 
He truly enjoyed class and we finally met in person when he 
submitted his certificate of completion to me in July 2021. 
 During his participation his Career Coach was able to get a waiver to help purchase a truck 
GPS and Bluetooth headset that were required for his new truck driving job with MTI 
Transportation. He shared that his employer admitted that they had hired him expecting him to 
not work out because he was a new driver, but that he has impressed them and proven his merit. 
 He now has a newer truck to drive and has driven throughout the Midwest over the past 6 
weeks. When he finally got his CDL-A license, his attitude and the language he was using was 
much more positive and was very different from when he came to the program. He seemed to 
transform in the 5 months we worked together. Nicholas said “trucking has changed my whole 
mindset”, he “feels important now”, and that even his mom said that she “has never seen him this 
happy.”

 



A report by  
Great Lakes Bay Michigan Works 
CEO Christopher Rishko




