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PERFORMANCEcurrent

Training TAA Employment services WIOA Path Going Pro



Employment 
Rate

(2nd Qtr after 
Exit)

Employment 
Rate

(4th Qtr after 
Exit)

Median Earnings

(2nd Qtr after Exit)
Credential 

Attainment Rate

Target Actual Target Actual Target Actual(Tgt) Target Actual

WIOA Adult 83% 91.3% 74% 85.6% $5,870.00 $5,550.00 
(94.5%) 48% 88.2%

WIOA Dislocated 
Worker 89% 95.1% 79% 91.9% $7,500.00 $6,852.00 

(91.4%) 48% 87.9%

WIOA Youth 55% 76.7% 57% 85.2% N/A N/A 63% 75%

Wagner-Peyser 67% 72.1% 64.0% 69.7% $5,650 $4447 
(78.7%)

Average (All 
Programs) 116% 122.6% 88.2% 162%

PATH Performance PY 2017

WIOA Performance PY 2017

74,107 75,668 

89,667 

17,307 18,218 
21,611 

Service Center Traffic Patterns

Total Visits Individuals Served

Work  
Participation 

Rate

Total  
Participants Total Employed Avg Wage  

(After 90 days)

Number  
in  

Training

Actual Target GLB MI GLB MI GLB

FY 2017 64% 50% 1,429 20,120 732 10,720 $9.80 260 4,096

FY 2018 74% 50% 1,268 16,851 674 8,821 $10.13 386 3,522

GLB MI



Applications Sub-
mitted

Applications 
Awarded

Total Amount 
Awarded

# of Employees 
Trained

 FY 2017 33 30 $1,435,776.30 1834

FY 2018 51 49 $2,250,187 2154

FY 2019 75 52 $1,925,404 2120

Going Pro Talent Fund (Skilled Trades Training Fund)

Subsection: Program Reports:  will be provided as an attachment to CEO Report on a Periodic Basis



PROJECTScurrent

Working for employers and job seekers!



Near the end of 2018 , the Michigan 
Talent Investment Agency released the 
award selections for the Fiscal Year 2019 
Going Pro Talent Fund. The Going Pro 
Talent Fund, formerly known as the 
Skilled Trades Training Fund, makes 
awards to employers to assist in training, 
developing and retaining current and newly 
hired employees. Training funded by the 
Talent Fund must be short-term and fill 
a demonstrated talent need experienced 
by the employer. Training must lead to a 
credential for a skill that is transferable and 
recognized by industry.

Access to Going Pro Talent Funds in 
this region is possible only through a 
proprietary grant process spearheaded by 
Great Lakes Bay Michigan Works! We 
partner with local economic developers 
as well as regional training providers and 
chambers of commerce to refer employers 
to the application process. Great Lakes 
Bay Michigan Works! holds employer 
information sessions each summer to help 
them successfully apply for Going Pro 
Talent funds.

Going Pro Talent Fund

The Marshall Plan for Talent is an 
innovative approach to better preparing 
Michigan students and adults for the jobs 
of today and tomorrow.  The Marshall Plan 
will invest $100 million over five years to 
revolutionize Michigan’s education system 
through career exploration, evolution-to-
competency based learning, business and 
education collaboration and creation of 
multiple career pathways. 

On Dec 17, Michigan’s Department 
of Talent and Economic Development 
announced the award of the 1st round 
of innovation grants totaling nearly $15 

The FY2019 program awarded $29,458,110 
statewide. Great Lakes Bay Michigan 
Works! submitted 75 grant applications 
totaling approx. $4 million.  Of those, 
56 regional employers were awarded 
$1,925,404 to support the training of XXXX 
new and existing employees. 

Since the program’s inception in 2014, 
Great Lakes Bay Michigan Works! has 
helped over 100 employers and over 6,000 
employees!

Marshall Plan 
for Talent



million.  Innovation grants are competitive 
funds managed by a talent consortium 
which can be used for curriculum creation, 
project-based certification programs, 
equipment, full-time staff, industry mentors, 
professional development, competency-
based pilot programs, cybersecurity 
incentives, career navigators and teacher 
shortage relief programs. 

Of those nine consortia, two are based 
in the Great Lakes Bay Region.  These 
organizations were awarded nearly of $6.5 
million.

• The Central Michigan Talent
Consortium targets career pathways
for manufacturing/professional trades
and healthcare as the industries with
the highest wage and highest demand
in the region. The consortium will
focus on creating a workplace
citizenship curriculum, developing
a career navigation system with
career pathway planning, promotion and
awareness.

• Michigan’s M-46 Talent Consortium,
led by Saginaw ISD and Muskegon ISD,
propose a career academy, competency- 

 based learning model that is 
comprehensive and focused on
career pathways in the manufacturing,
construction, automotive, IT and
healthcare fields. The “M-46” model
includes robust work-based learning using
Muskegon Made as a template. Soft skills
will be integrated into the program.
Business and industry partners will act as
coaches and mentors for students within
the academy, assisting with project
-based learning, mock interviews, needed
skill sets/certifications and work-based
learning opportunities.

Demonstration 
Project Grant 
Last month, Great Lakes Bay Michigan 
Works received a Talent Investment Agency 
Demonstration Project Grant for $400,000 
to continue the successful Fast Start 
program to meet the needs of employers 
across the region. 

• Accelerated welding training in
partnership with Merrill Institute

• Accelerated Medical Assistant Training
through Delta College developed in
collaboration with regional healthcare
systems

• Chemical Process Operator Fast Start
training through Delta College

This grant will continue and expand 
the success of these accelerated training 
programs in training at least 61 participants 
across the three programs.



TM

Middle Michigan

As part of a longer term employer pipeline 
strategy, Great Lakes Bay Michigan Works! 
is partnering with Michigan Works! Region 
7B to provide MiCareer Quest Middle 
Michigan (MICQMM) to our combined 
11 county service area. MCQMM is a 
hands-on career exploration event targeting 
middle and high school students. Scheduled 
for October 30, 2019 at Saginaw Valley 
State University, MCQMM will expose 
as many as 10,000 students to careers in 
Agribusiness, Advanced Manufacturing, 
Construction, Healthcare and IT. We 

anticipate over 100 employers will 
demonstrate what careers look like and 
what skills and education are required to 
be prepared for those careers. Information 
meetings are scheduled for early March for 
employers and partners to get involved.

MiCareer Quest was created by West 
Michigan Works! five years ago.  Their 
proven model for this career exploration 
event has been shared with the Michigan 
Works! Network and is being offered locally 
throughout the state. 



Impacting our region through action!

EVENTSupcoming



• Feb 21 - Multi-Company Job Fair, Construction, 
Saginaw Service Center

• Feb 26 -“Home for Opportunity Tour,”
Delta College

• Feb 28 - Multi-Company Job Fair, Construction,
Mt. Pleasant Service Center

• Mar 1 - Veterans Job Fair, Saginaw/ 
Midland Service Centers

• Mar 5 - MMMCQ Information Session, 
Saginaw/ Midland Service Centers

• Mar 6 - MMMCQ Information Session,
BAISD Educational Service Center

• Mar 7 - MMMCQ Information Session, 
Mt. Pleasant/ Alma Service Centers

Additional Events
• Feb  - , Service 

Center
Feb  - ,
Service Center

•

Feb 22 - , Bay City
Service Center

•

Mar  - ,
Service Center

•



Data for impactful decision making

FISCAL



Local Funding
Local Program Fund Allocations for FY 2017 & 2018

Program Funding PY 2018 Funding PY 2017 Difference Change

Employment Services $718,407.00 $ 766,197.00 $ (47,790.00) -6.2%

WIOA Adult $1,136,206.00 $1,406,062.00 $ (269,856.00) -19.2%

WIOA Dislocated Worker $1,388,951.00 $1,595,284.00 $ (206,333.00) -12.9%

WIOA Youth $1,697,750.00 $1,498,386.00 $ 199,364.00 13.3%

Trade Act $1,507,574.00 $1,652,503.00 $ (144,929.00) -8.8%

PATH/TANF/SNAP $4,757,225.00 $ 4,298,462.00 $ 458,763.00 10.7%

TOTAL $11,206,113.00 $11,216,894.00 $ (10,781.00) -0.1%

























A report by  
Great Lakes Bay Michigan Works 

CEO Chris Rishko
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