GREAT LAKES BAY MICHIGAN WORKS!
CEAC Meeting
Minutes — April 29, 2019

CEAC MEMBERS PRESENT CEAC MEMBERS ABSENT
Doug Bush Ryan Charney
Jeff Clark Colleen Markel
Michael Colby Erik Rodriguez

Jennifer Geno

Jennifer Hayes

Don Johnson

John Kaczynski

Brian McBride

Dr. Kelley Peatross

Bill Perlberg
Bob Peters
Brian Sheets
Eva Szelesi
Don Tilley
Dan Wortman
Stacie Zeien GUESTS
Michelle Cordano — WDA/TIA
GLBMW! STAFF Brenda Flory — MEDC
j Chris Rishko -  Evan Linskey —LMISI
Sarah Walker Amy Ames — Delta College
Kristen Wenzel Monica Ibanez — Delta College
Ray Ogden Claire Bunker — MiSTEM Network
Sheril Tarrant Jerrard Johnson —SVRC
ITEM #1: CALLTO ORDER

Chairman Johnson called the CEAC Meeting to order at 3:31 p.m.
ITEM 2: ROLL CALL

The above members were present, and a quorum was met.
ITEM #3: AUDIENCE FOR THE PUBLIC

The audience introduced themselves.

ITEM #4: INTRODUCTIONS

All CEAC members introduced themselves.

ITEM #5: CORRECTING AND APPROVING THE MINUTES

Tilley motioned and McBride supported:

Minutes Appraved




To approve the July 23, 2019 minutes as presented, with an amendment to Item 6.4.iv, changing “Midland
Public Schools” to “Midland County ESA”.

The motion passed by voice vote.
ITEM #6: ACTION/DISCUSSION/REPORTS
A. CEAC Bylaws Amendment Approval
CEO Rishko asks the CEAC to approve the allowance of attendance via phone to CEAC meetings.
Any person phoning into the meeting will be counted as part of the quorum as long as that person
can speak and hear other members that are attending in person or via phone. A policy change from
the State of Michigan allows for this change to the Bylaws to take place.
McBride motioned and Peters approved:
To approve the CEAC Bylaws Amendment as presented.
The motion passed by voice vote.
B. Board Approval of Top 5 Career Clusters
Geno asked the CEAC to approve the recommendation of adding Education to the Top 5 Career
Clusters for our Region. Adding Education to the Top 5 Career Clusters list will allow schools to
access 61B funding. If the CEAC approves the recommendation, the Great Lakes Bay Michigan
Works! Joint Board of Directors will vote, and if approved, the recommendation will go to the State
of Michigan for their approval.

Peatross motioned and Sheets supported:

To approve the recommendation of adding Education to the Top 5 Career Clusters, to be voted on
by the Great Lakes Bay Michigan Works! Joint Board of Directors.

The motion passed by voice vote.
C. Region 8 & Region 10 Perkins Federal Grant
1. Region 8 Perkins Federal Grant Update (McBride)

McBride described changes to the Perkins Federal Grant for his Region from 2018 to
present.

Peters motioned and Clark supported:

To approve the Region 8 Perkins Federal Grant presentation and to make the
presentation part of these final Minutes.

The motion passed by voice vote.




2. Region 10 Perkins Federal Grant Update (Bush)

Bush described changes to the Perkins Federal Grant for this Region from 2018 to present.
Tilley motioned and Clark supported:

To approve the Region 10 Perkins Federal Grant presentation and to make the
presentation part of these final Minutes.

The motion passed by voice vote.
D. Middle Michigan MiCareerQuest Update

CEQ Rishko gave the CEAC an update on where GLBMW! and Region 7B Consortium is with the
planning of Middle Michigan MiCareerQuest.

E.  Marshall Plan for Talent Update
1. Coleman Regional Consortium Talent Agreement
2. 1T Competency and Career Education Venture

3. Midland Public Schools Talent Connection

F. IMG

GLBMW! requests the permission to pursue an in school youth program called Jobs for Michigan
Graduates (JMG). This program will be a pilot program to see if it will be successful in the Great
Lakes Bay Region, starting with Gratiot/Isabella, totaling at $4 million, starting fall of 2019. JMG is
part of a national program called Jobs for American Graduates (JAG).
Peters motioned and Geno supported:
To approve the JMG Program as presented.
The motion passed by voice vote.

ITEM #7: ADJOURNMENT

Clark motioned and Sheets supported:

To adjourn CEAC Meeting at 4:45 p.m.

The motion was approved by voice vote,

J2-/7
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The Goal of Perkins

» The Carl D. Perkins Career and Technical Education Act of 2006 (Perkins IV) is
a principal source of federal funding to states and discretionary grantees for
the improvement of secondary and postsecondary career and technical
education programs across the nation. The purpose of the Act is to develop
more fully the academic, career, and technical skills of secondary and
postsecondary students who elect to enroll in career and technical education
programs.

History of Perkins

» The Smith-Hughes Act of 1917 was the first authorization for the Federal
funding of vocational education. Subsequent legislation for vocational
education (now termed career and technical education) included the
Vocational Act or 1973 and the Carl D. Perkins Act of 1984 (Perkins). Perkins
was reauthorized as the Carl D. Perkins Vocational and Applied Technology Act
(Perkins 1l) in 1990, the Carl D, Perkins Career and Technical Education Act of
1998 (Perkins Il), and the Carl D. Perkins Career and Technical Education Act
of 2006 (Perkins 1V).

4/29/2012 '




4/29/2019

Region 8

> Saginaw ISD  $399,796 (58%)
> BAISD $206,791 (30%)
> Midland ESA $82,717  (12%)

b These are not the final numbers—we get updated numbers once funding is
confirmed.

Core Performance Indicators (CPI)

151—Academic Attainment/Reading

1S2—Academic Attainment/Math

251—Technical Skill Attainment

351/451—Secondary School Completion/Graduation Rates
hS1—Secondary Placement

651—Non Traditional Participation

652—Non Traditional Completion

Yy Yy vy VY VY vVvYy

| » Al Budget ltems are attached to an activity, which is attached to a CP}
: » All spending must support activities intended to improve CPls.

» https://www.cteis.com/




4/29/2018 IntelliGrants - Budget

Nt(hlgaﬂ gov Reports | Training Mate

Home  Quick Search Welcorne, BRIAN MCBRIDE

rials | Agencles

| Logout

Main Menu > Application Menu > View/Edit > Budget

Bay-Arenac ISD - 09000

Quick Links: View/Edit | Change Status | Management Tools | Examine Related Items | View Comments

Application: FY 2020 - CTE Perkins | Status: Modifications In Progress | Security Level: MEGS+: Level 4 Application Administrator
Description: Region 8

Treckriirtinne:

[ ADD BUDGET ITEM] [GLOBALERRORS | [REVIEW GOMMENTS (1) |

* To view the budget detail, click the Budget Detail.

* To add consortium/grant member budget items or view their budget details (if applicable), click on the underlined agency name.

* Add the name of your business and program representatives with phone numbers and emails and click Save.

Recipient Code | Grant Number | Project Number| CFDA Number | Starting Date | Ending Date |  Fiscal Year

09000 | 203520 ] ] 84.048A | 07/01/2039 | 06/30/2020 | 2020

CTE Perkins for Bay-Arenac ISD

Budget Summary | Budget Detail | Capital Outlay

Regional Budget Summary | Flagged Budget Detail

Purchased Supplies .
. - . Capital Other Non
Function Salaries Benefits Services N Perkins
Cades Program Code 1000 2000 3000, Materials QaiaY Fxpenditures o, Federal - TOTAL
4000 5000 ’

127  All Aspects of Industry $2,400 $2,237 $4,637 $0 $4,637

127 Integration of Academics $253,912 $179,160 $3,000 $436,072 $212,833 $648,905

127 Use of Technology $100 $100 $0 $100

212 Guidance and Counseling $48,222 $45,371 $2,717 $2,000 $98,310 $285,578 $383,888
Special Population

212 Services $9,221 $6,170 $15,391 4$88,917 $104,308

221 All Aspects of Industry $10,100 $10,100 $1,000 $11,100
Education/Business

221 partnerships $33,557  $20,608 $54,165 $0 54,165
Professional

221 Development $4,500 $4,500 $0 $4,500

221 Program Improvement $2,000 $2,000 $4,000  $2,600 $6,600

221 f’iick‘;';‘iasry/ Postsecondary 43 50 415,426 $100 $500 $39,526  $8,440  $47,966

226  Administration $9,654 $9,654 $0 $9,654
Evaluation and

227 Assessment $2,700 $2,700 30 $2,700

271 All Aspects of Industry $1,441 $1,441  $5,000 $6,441
Evaluation and

281 Assessment $3,590 $2,468 $6,058 $0 $6,058
Professional

283 Development $2,650 $2,650 $0 $2,650
TOTAL $372,002 $269,203 $41,262 $6,837 $689,304 $604,368 $1,293,672

Top of the Page

https://mdoe.state.mi.us/MEGSPlus/Module/MIMDE/Budget.aspx?Navltem1=3&ocplD=41568&0bbID=75606

112
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Application Description: Region 10

CTE Perkins
Budget Summary
For Gratiot-lsabella RESD

Recipient Code Grant Number Project Number CFDA Number Starting Date Ending Dale Fiscal Year
28000 203520 84,048A 07/01/2019 06/30/2020 2020
Function FunctionTitles Salaries | Benefils Purchased Supplies & Capital Outlay Other Expenditures Total
Codes (1000) {2000) Services Materials {6000) (7000, 8000)
(3000, 4000) (5000)
120 Added Needs $39,716 $21,384 $61.100
210 Support Services — Pupil $28,438 $15,313 $36,000 $79,751
220 Support Services ~ Instructional Staff §6,599 §3.653 $10,152
270 Pupil Transporlation Services 50
280 Support Services — Cenlral $3,000 $3,000
SUBTOTAL $74,753 $40,250 $39,000 $154,003
410 Qutgoing Transfers & Other Transactions $147.335 $88,020 $6,000 $10,750 50 $252,105
SUBTOTAL $222,088 $128,270 $45,000 $10,750 $0 $406,108
' ITOTAL I szzz.uaal s128.27ol $45,000 s1o,7so] 50 $406,108
Administrative Costs Petcent 4.99%
Tolal Afiocation Amount {Estimaled) $406,108
Contact qué’_«m_aﬁon J
Business Ofiice Representative
Name: April Shaw Phone: {989) 875-5101 EXT: 2248 Email: ashaw@glresd.net
Praoject Contact Person
Name: Doug Bush Phone: (989) 875-5101 EXT: 3222 Email: dbush@giresd.net

Generated 04/29/2019

Page 48 of 54




CTE Perkins
Budget Summary
For Gratiot-lsabella RESD

Application Description: Region 10

Consortium Members

Agency Name Allocation Budget Last Modified
lonia ISD NiA $80,391 Apr 18 2019 S:50AM
Mentcalm Area 1SD NA $174,714 Apr 18 2019 11:51AM

Generated 04/29/2019 Page 49 of 54




ISD/Agency: Gratiot-Isabella RESD
Application Description: Region 10

CTE Perkins
Budget Detail

District Code: 28000

Func, Code

Description FTE/
Hours(h)

Salaries
{1000)

Bénefits
(2000)

Purchased
Services
{3000, 4000)

Supplies &
Matertals
(5000)

Capital
Outlay
(6000)

Other Expenditures
(7000, 8000)

Total

120

127

120

210

212

212

210

220

228

220

280

283

280

210

212

210

220

228

221

CTE Perking
Added Needs

581~ dary Pl Completion of 2,510
CTE Programs: Pariial para professional

salaries for 3 paras to provide services lo

CYE student, especially special papulation

students, to help them vith academic

program completion and provide

instructional suppon.

Sub-Tolat 2510

Support Services — Pupil

651 — Nonlraditional Participation Support 0.4510
Services: Partial salary for CTE counselor
to work with CTE students and support
} student f and
retention efforts
551 — Secondery Placement Student [
Career Options: These funds will be used
to purchase career software used by the
Perkins Region 10 Oulreach Coordinator.

Sub-Total 0.45!10
Supportt Services —~ Instructional Staff

351/481 ~ Secondary School Completion/ 0.06/0
Student Graduation Rates Posisecondary

Optlions: Partial salary of CEPD

administration for implementing CTE

Perkins and analyzing dala for continuous

improvement,

Sub-Total 0.06/0

Support Sarvices — Cantral

551 ~ Secondary Placement Skills for o/0
Pl yP Skills

for Placement: These funds will be used to

support the Perkins Region 10 program

improvemant team lo attend the

Assoctation for Career and Technical

Education Annuat VISION Conference to

develop further program improvements,

Sub-Total oo

CTE Perkins 3.010
Sub-Tota}
Nonfederal share

Support Services ~ Pupli

3517451 - Secondary School Completion / 0.55/0
Student Graduatian Rates Support

Services: Partial salary for CTE counsalor

to work with CTE sludenis and support

nontraditional student enroliments and

retention efforls.

Sub-Total 0.55/10

Support Services ~ Insiructional Staff

351/481 - Secondary Schoo! Completion / 0.84/0
Student Graduation Rates Postsecondary

QOptions: These funds are for the 1SD

CEPDJCTE Administeator to enhance

program improvement and provide

program oversight and leadership,

281 ~ Technical Skill Attainment Program a/0
Improvement: These funds will be used to

update program equipment as described

in the grant activities, The specific

equipment items and programs will be

Generated 04/29/2019

$38,716

$39,716

528,438

$28,438

$6,599

$6,599

$74,763

$34,584

$34,584

$108,000

$21,384

$21,384

$15,313

$15,313

$3,563

$3,553

$40,250

$18,622

$18,622

$78,000

$36,000

$36,000

$3,000

$3,000

$39,000

$100,000

$61,100

§61,100

$43,751

$36,000

$78,761

$10,152

$10,152

$3,000

$3,000

$154,003

$53,208

$53,206

$186,000

$100,000
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220

d ined once the administrative team
has reviewed the requests and created a
tist of recommended items. This list is
crealed following the process descrbed in
the grant aclivity. The list is present ta the
CTE QOversight Committee. This

has app the allocation of
funds for equipment, bul rely on the
process above to determine the specif
Sub-Total

Nonfederal share
Sub-Total
Grand Total

Allacation

Generated 04/29/2019

0.84/0

1.49/0

4.6/0

$108,000
$142,584

$217,337

$78,000
$96,622

$136,872

$39,000

$1060,000
$100,000

$100,000

$286,000
$339,206
$493,209

$406,108
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CTE Perkins
Budget Detail

1SD/Agency: Gratiot-Isabella RESD
Application Description: Region 10
Consortium Member: Montcalm Area ISD

District Code: 23000

District Code: 59000

Fune, Code Description FTE/ Salaries | Benefits
Hoursth) { (1000} (2000)

Purchased
Services
(3000, 4000)

Supplles & Capital | Other Expenditures Total
Materials Outlay (7000, 8000)
(5000) (6000)

CTE Perkins
120 Added Needs

127 152 - Academlc AttainmentVMathematics 0.4/0 $6,788 $3.655
Support: Partial paraprofessional salares
{o support students who struggle with
math so they can complete thelr pragram
and attain the technicat skills
127 181 - Academic Attainment/Reading Use 0.12/0 $8,522 $4,588
of Quality Data: Partial teacher salary to
provide support to ELA students and
facifitale staff support
120 Sub-Total 0.52/0 $15,310 $8.243

210 Support Services - Pupil

212 651 - Nontraditiona) Participalion Career 0/
Mileage reimt for
the outreach coordinator who covers a
four-counly Perkins Reglon to defiver
h and career pl ivi
212 651 — Nontraditional Pariicipation Career 10 $63,647 $43,502
Awareness: Salary and benefits for the
Regional Quireach Coordinator to work
with Reglonat schools for career
awareness, interest inventories, and
career path options, including and
supporling non-traditional career path and
aptions.
212 651~ Nontraditional Paricipation Career 0/0
Awareness: Funds for supplies and
materials needed by the outreach
coordinator to complete outreach and
career development activities
210 Sub-Totat 1140 $63,647 $43,502

220 Support Services - Instructional Staff

226 351/4S1 — Secondary School Completion 0.045/0 $3,299 $1.777
Student Graduation Rales Postsecondary
Options: Parliat salary of CEPD
adminisiration for implementing CTE
Perkins and analyzing data for continuous
improvement.

22 651 — Secondasy Placement Program 0.08/0 $6,263 $2,823
c .
p
for the outreach coordinalor to develop and
updale outreach, carear planning
malerials, and produce
career/post-secondary {raining gulde
cursiculum while out of contract, This time
vailf alse Include warking with focal
districts on the career planning and
oulreach activity implementation
220 Sub-Total 0.12510 $9,552 $4,600

280 Support Services — Central

281 351/4S1 - Secondary School Completion / 0.12/0 $8,522 $4,588
Student Graduation Rates Attendance:
Partial salary for an MTSS coordinator to
analyze datfa and use the dala to provide
support to teachers with students who have
been identified that they need additional
academic support.

Generated 04/29/2019

$10,443

$13,110

$23,553

$6,000 $6,000

$107,149

§4,000 $4,000

$10,000 $117,149

$5,076

§9,076

314,152

$13,110
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283 581 - Secondary Placement Employer
Invalvement: Professional development for
the oulreach ceordinator to develop and
expand lechnology to improve career
avareness and career planning
instructional activities. The oulreach
coordinator will {eam how to use the
technology during PD s0 ha can support
locat districts with implementation of
career development activiies.

283 581 — Secondary Placement Skills for
Placement: These funds wilt be used to
support the Perkins Region 10 pragram
improvement team to attend the

iation for Career and Technil
Education Annual VISION Conference to
develop further program impravements,

280 Sub-Tolat

CTE Perkins
Sub-Totat
Grand Total

Allocation

Generated 04/29/2019

610

/0

0.12/0

1.765/0

176510

$8,522
$97,031

$97,031

$4,588
$60,933

$60,933

$3,000

$3,000
$3.000

$3,000

$750

§750
$10.750

$10,750

$750

$3,000

$16.860
$171,714
$171,714

S0
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CTE Perkins
Budget Detail

ISD/Agency: Gratiot-Isabella RESD
Application Description: Region 10
Consortium Member: [onia ISD

District Code: 29000

District Code: 34000

Fune. Code Description FTE/ Salaries | Benefits
Hours(h) { (1000) (2000)

Purchased
Services
(3000, 4000)

Supplies & Capital | Other Expenditures Total
Materials Outlay (7000, 8000)
(5000) (6000)

CTE Perkins
210 Support Services — Pupil

212 3S1/481 ~ Secondary School Completion / 0.35/0 §14.315 $7,708
Student Graduation Rales Mentoring:
Parlial salary for Student Services
Coordinator who coordinates program
assessments, identifies students at risk of
dropping and provide interventions
Including targeted efforts with special
populat inates and img
recruitment activities including promoting

non-tradiationat programs program

{ections, and f: develap of

articulation agreements wilh

post-secondary instiutions, This person

uses al of these role o ultimately enhance

program completion,

212 652 — Nontraditionat Completion Support: 2510 $32,630 $17,602
Partial salary of paraprofessionals lo

provide support to non-traditional and

special populations students to supporl

program complefion.

Sub-Total 2.8510 $47,005 $25,310

.

210
220 Support Ssrvices ~ Instructional Staff

226 351/451 - Secondary Schoof Completion / 0.0410 $3,299 §4,777
Student Graduation Rates Postsecondary
Options: Partial salary of CEPD
administration for implementing CTE
Perkins and analyzing data for continuous
improvement.
220 Sub-Total 0.04/0 $3.298 §1777

280 Support Services - Central

283 551 — Secondary Placement Skills for 010
Placement: These funds will be used to
support the Perkins Region 10 pragram
improvement leam o attend the
Association for Career and Technical
Education Annuai VISION Conference to
develop further program Impravements
280 Sub-Tolal 0/0

CTE Parkins 2.89/0 $56,304 $27,087
Sub-Total
Grand Total 2.89/0 $50,304 $27,087

Allocation

Generated 04/29/2019

$3,000

$3,000
$3,000

$3,000

$22,023

$50,292

$72,315

$5,076

$5.076

$3,000

$3,000
$80,391
$80,391

$0
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