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SAGINAW County 
Workshop Schedule 

*Mature Worker 2/2 9-11am 

Resume 2/3 8:30am 

Job Search 2/3 10:15am 

Communication 2/4 9-11am 

Fast Start Info 2/4 1-2pm 

Out For Good 2/6 9-11am 

*Stress Management 2/9 9-11am 

*Essential Work Skills 2/9 1pm-4:30pm 

Resume 2/10 8:30am 

Job Search 2/10 10:15am 

Protect Your Attitude 2/11 9-11am 

Fast Start Info 2/11 1-2pm 

*Essential Work Skills 2/11 1pm-4:30pm 

*Networking 2/12 1-3pm 

Making Ends Meet 2/13 9-10am 

CLOSED 2/16 CLOSED 

*Essential Work Skills 2/17-18 8:30am-12:30pm 

Fast Start Info 2/18 1-2pm 

*Interviewing 2/19 1-3pm 

*Diversity 2/20 9-11am 

Resume 2/24 8:30am 

Job Search 2/24 10:15am 

Surviving a Lay Off 2/25 9-11am 

Fast Start Info 2/25 1-2pm 

*Portfolio 2/26 1-3pm 

*Teamwork 2/27 9-11am 
Sign up to attend. Workshops may be cancelled if we 
don’t have enough people signed up. 
 

*Must be registered in WIA to attend these 
workshops. 

 

WORKSHOP DESCRIPTIONS 
Fast Start Information – Learn how to be a good 
candidate for the Chemical Process, Solar, Advanced 
Manufacturing, Battery and Business Process Fast 
Start programs at Delta College. 
Essential Work Skills – Interactive workshop that 
provides a certificate of completion that 
demonstrates to employers that you possess skills 
necessary to be successful.  Required for anyone 
interested in training. 
Mature Worker – Job Search targeted to job 
seekers 45+ years old. 
Networking – Learn to develop your own 
networking circle and how to expand it to tap into a 
large number of jobs that are rarely advertised. 
Out For Good – For job seekers with 
felonies/misdemeanors with specific job search 
issues. 
Portfolio – Show off your accomplishments by 
creating a portfolio.  Materials provided. 
Veterans – NEW  To assist with the transition 
from military work to jobs in the civilian workforce. 

Great Lakes Bay Michigan Works Employed 
Job Seekers: 

Last Fiscal Year 7/1/2013-6/30/2014 1,487 

Year To Date 7/1/2014-09/30/2014 674 

 

Great Lakes Bay Michigan Works offices are accepting 
applications for the following position: 
Assembler/Operator     Nexteer Job Lead 
 
Highlighted Jobs: 
Home Health Aides  AdvisaCare Job Lead 

Sheet Metal Machine Operator  Glastender Job Lead 

Like us on Facebook (Great Lakes Bay 
Michigan Works) and follow us on Twitter 
(@GLB MiWorks) if you’d like to receive 
notices on new job postings. 
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5 Ingenious Ways to Prepare for Your Next Job Interview 
Posted on December 2, 2014 by Levo League 
 

After all the hard work you did creating a great resume, networking, applying for jobs and following up… finally, 
you’ve been called for an interview. 
 

Now the real work begins. 
 

How can you nail that hard-earned interview? How do you ensure that on any given day, you can you beat the 
competition? 
 

Here are five tips to consider before your next job interview: 

1. Use the Job Description to Anticipate Questions 
Beyond the standard interview questions (“Tell me about yourself.” “Why should we hire you?” “What is your 
weakness?”), which hundreds of other bloggers and books have covered, you should read the job description 
carefully and turn the requirements into questions. 
 

If the job description says you must have strong analytical skills, you may be asked, “Give an example of a time 
you used your analytical skills,” or “Can you walk me through how you’d analyze this case study problem?” If the 
job description emphasizes teamwork, you may be asked, “Can you give an example of a time when you 
overcame a conflict in a team?” If it’s a senior-level position, you may be asked, “Can you give an example of a 
time you led an organizational change?” Look at each qualification and duty of the job and turn it into a question. 
 

Come with an arsenal of your best stories. Your story answers should be in the “Problem-action-result” format. 
What was the status quo when you arrived, what did you do to solve the problem, and how did your solution solve 
the problem? How is this story relevant to the requirements of the job you’re now interviewing for? 
 

2. Use LinkedIn to Research the Interviewers and Your Predecessor 
On LinkedIn, go to the “Advanced” link (top right-hand side of the page, next to “people”) and do an advanced 
search for people. Be sure to select 1st, 2nd, 3rd, and Groups, under “Relationship.” Then type in the name of the 
company that’s interviewing you, and then type in the names of the people interviewing you. (If you don’t know the 
names of your interviewers, it’s reasonable to ask the person organizing the interviews if they can share that 
information with you.) 
 

You can also get a general sense of the type of people who work at the organization by reading the profiles of 
several people who work there. Read the person’s profile and look for their keywords, skills, educational 
background, etc. Also search for your predecessor. Does everyone in the department have similar backgrounds? If 
you know they’ve all worked for the same company in the past, can you research that company as well? If they all 
have a particular educational background, can you emphasize how your background is similar; or if it’s different, 
how your differences will add to the team? How do they describe what they currently do? 
 

3. Use Internet Research to Understand the Employer 
Just reading the website isn’t enough if you want to stand out and learn about the organization. Here are a few 
places to gather great information: 
 

 Go to Guidestar.org to view the 990 tax return and see what they spend their money on (and the salaries 
of top staff). 

 Go to Glassdoor.com to read organization reviews (and, often, sample interview questions they’re asking 
other candidates). 

 Check Lexis-Nexis (go to your local library to get free access if possible) to read news articles about the 
company. Or try Google News. Be sure you know the name and bio of the executive director. Look at their 
competition and trends/news in the field as a whole. 

 

Please refer to Page 1.  Contact your Career Manager today to 
schedule workshops you are interested in attending. 
 

Continued on Page 3 
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4. Create a 30/60/90-day Plan 
Consider putting together your plan 
of action–-what you’d do, if hired, in 
the first three months of the job. Find 
a subtle way to bring this up in the 
interview—for instance, if you’re 
asked, “What would you bring to the 
organization?” or “How would you go 
about creating a fundraising plan?” 
or, if you’re asked what you’d do in 
the first few months of the job, bring 
out a memo or PowerPoint showing 
you have thought through exactly 
what you would achieve. Especially 
for leadership-related positions, this 
can truly distinguish you from your 
competition. 
 

5. Practice, Practice, 
Practice! 
Not clever, but tried-and-true: Run 
through your interview questions with 
a career coach, a friend, a video 
camera, a family member, etc. If you 
attended college, the career services 
office may offer this service for free 
or at a low cost. Try to say your 
interview questions out loud at least 
once or twice before the big day. 
Practice makes perfect, and nothing 
cures pre-interview jitters better than 
being really ready and having your 
answers well rehearsed. 
 
 

 

 

NEW CLASSES AVAILABLE AT MICHIGAN WORKS! 
Last month we introduced our new instructor led computer courses. 

You told us that you wanted computer skills brought to you in a traditional classroom setting.   
We listened! 

We are offering classes in Beginner and Intermediate Microsoft Word, and Excel.  You do need to 
complete the Beginner session prior to completing the Intermediate session.  You will earn a 

Certificate upon successful completion of each class session. 
Let your Career Manager know that you’d like to sign up for these great new courses. 

6 Things Job Seekers Do That Hiring Managers LOVE 
December 8, 2014 by Tracey Parsons 
 

The prospect of bringing someone onto the team is one that is exciting and 
full of possibility. I love talking with candidates. I enjoy learning about them 
and their passions, their aspirations. Hiring should be something that is 
exciting and fun. The problem is it remains a process and processes are 
generally less fun and exciting. But, I can say that there are some things that 
candidate’s do that truly make the process more fun and exciting. 
 

So, what are some things hiring managers love seeing from a job seeker? 
Here are the six things that a candidate can do that make me want to say, 
“You’re Hired!” 
 

1. Following the instructions 
It is refreshing when a candidate does exactly what we ask when applying for 
a position. At my company, we require you to join our database. We only use 
our own tool to identify talent for our open positions. We don’t take resumes. 
We don’t believe them. But, that’s our requirement. So, when people do what 
we’ve asked, we are happy. We look at their work samples and try to find the 
best hire based on what they’ve done. 
 

On the flip side, when people send me a resume… I get really frustrated. It 
makes me unhappy. I feel it ignores what we are trying to do and that makes 
me feel like the candidate doesn’t respect what we are trying to do. So, the 
candidate that simply follows the directions is one that brings me delight. 
 

2. Having focused communications 
When a candidate tells me exactly what they are going to bring to the table to 
solve my business challenges, I pick up the phone and call them. And who 
doesn’t love it when the hiring manager calls them directly to talk about their 
experience. When you are writing to a hiring manager, try to keep the 
following in mind, “What’s in it for the hiring manager?” 
 

When you focus your communication on solving the business problems, I 
love you for it. I can imagine you doing the job right away, because you get 
it. And if this makes you wonder, what’s in it for you, the candidate. Well, 
when we get to the interview, it is up to me to convince you “what’s in it for 
you.” So, keep your communications focused on how your skills will solve 
our problems. 

Continued on Page 4 
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3. Being on brand with the company 
Our company has a sense of humor. We like funny. So, I love it when people send me contact requests or inquiries that 
sound like someone here wrote it. This tells me three things: First, you took the time to read our site and understand our 
personality. Second, you understand our brand enough that the learning curve when you start isn’t steep. See, I can 
already see you working here when you write in our voice. And finally, it tells me that you also see alignment. 
 

4. Showing examples 
Nothing beats examples! Examples are awesome and help you stand out. If you have a portfolio, Slideshare, CredHive, 
links to documents, spreadsheets, reports, project plans, ideas, and presentations from Dropbox, send them. I love to see 
your examples what you’re passionate about and what you are good at. Send that information, it helps me see what 
you’ve done so that I can better imagine you working on our team. 
 

5. Asking good questions 
The interview and its precursor communications should help you be able to make a good decision on each step in the 
process. You should be curious about our company, its trajectory, my management style and the team. You need to ask 
good questions to help yourself make a well-inform decision. When you ask good questions, I can tell you are curious 
and that you are thoughtful. These are my top two desired skills. 
 

6. Following up smartly 
Nothing seals the deal like a smartly crafted follow-up message. First, there’s the follow up thank you note. I have to 
admit as digital as I am, I do like a nice hand-written note. But, the email type is also a really nice thing. The net, always 
send a thank you note. But everyone knows that. The real deal-sealer is when a little time has passed; the candidate 
sends me a news article or blog post that is thought provoking based on our conversation. This type of follow up almost 
always elicits a follow up email from me. 
 

Continued from Page 3 

INTRODUCING: 

GREAT LAKES BAY JOB FAIR! 

 

Location: Delta College 

Pioneer Gymnasium 

  1961 Delta Road 

University Center, MI  48710 

Date:  March 19, 2015 

Time:  12:00pm – 3:00pm 
 

• Visit the website for more 

information:  CLICK HERE 

• Dress professionally and come 

prepared for an interview. 

• Bring multiple copies of your 

resume. 

• This is a free event and open to 

the public. 

Job Search Tips of the Day 
By:  Marshall Karp, Career Counselor/Job Search Skills Training 
 

 Maybe the interviewer has already made their 

choice and you can just tell this is just a drive-

through job interview.  Times like this, you could 

ask:  Have you made your decision on who you 

are going to hire?  Yes or No, your strategy must 

become; do not throw in the towel, do not go 

down easy, fight to the end, and make their 

planned decision difficult for them. 
 

 Some of you have unrealistic emotional 

expectations of the interviewer following up 

speedily and offering you the job with immediacy.  

Understand, you cannot expect other people to be 

as excited or as desperate as you are.  Employers 

have their own schedules and you need to work 

with their time frame, not try to force yours. 
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Now Recruiting for Chemical Process Fast Start Training: 
This training program has been highly successful -- over 88% of students have re-
careered and received job offers.  Dow Chemical, Dow Corning and Hemlock 
Semiconductor have indicated that hiring will remain strong, with 60-80 job vacancies 
per year for the next several years.  Starting salaries are $14-20+ per hour. 
 

This is a 13 week, 520 hour training program (40 hours per week in class plus 
assignments outside of class). Successful completers can earn up to 25 academic 
credits (CPI 110-260) toward the Chemical Process Technology Associate degree and 
be qualified to apply for employment as a Chemical Process Operator. 
 

Preferred Candidate Qualifications:  
24 seats available. Positions/seats will be offered to applicants who best meet the 
preferred candidate qualifications listed below.  
 

WorkKeys: You must provide a copy of the following six ACT WorkKeys® 
assessments: 
 Applied Mathematics - Level 5 
 Reading for Information - Level 5  
 Locating Information - Level 5  
 Applied Technology - Level 3  
 Observation - Level 3  
 Teamwork - Level 3  
 

Education/Work Experience: Provide a copy of your resume demonstrating how you 
meet the qualifications: 
Associates degree in a technical field PLUS 2 years of manufacturing, technical, 
chemical or skilled trades work/military experience.  OR 
High School Diploma/GED PLUS 4 years of manufacturing, technical, chemical or 
skilled trades work/military experience. 
Class Dates:  02/16/2015 – 05/15/2015 
Application Deadline:  January 30th, or until the class is filled. 
Information Session:  Already completed. 
Chemical Process Operators: Work with the handling, transporting, transferring, 
storage and disposal of chemicals and other materials in compliance with all state and 
federal regulations.  They operate, troubleshoot, monitor, and control both continuous 
and batch processes; assemble, disassemble and stage reactor systems; line up and 
manage valving stations and headers; understand and use pneumatic tools and 
equipment; connect, disconnect, load, unload and manage tanker transfer stations;.  
They are knowledgeable and uphold the standards regarding health, safety, and the 
environment; interface with chemical engineers and tradesmen, technicians, and co-
workers involved with these processes; hands on and manage normal equipment 
maintenance; calibrate instrumentation; and handle medium to heavy tools, products 
and equipment. 
 

Working Conditions: Chemical Process Operators work in teams and shifts to 
maintain and operate large manufacturing facilities 24 hours a day. The level of direct 
supervision varies by plant and company, but is typically minimal. Process Operators 
monitor the computers that run the plant, working often in a control room environment 
and also in the field performing field work such as maintenance. Shift teams rotate 
day, afternoon, or night shifts because the manufacturing of chemical products is a 
continuous process. Work weeks cover the weekends and operators often work 
overtime and occasionally are required to cover shifts on holidays. All employees in a 
chemical plant are required to wear safety helmets, goggles, safety shoes, gloves, 
and respirators. Chemical Process Operators may work in enclosed spaces or high 
places; may be required to climb ladders to storage tanks; and lift process equipment 
and products. 

 

Ask Me About  
Fast Start! 
Delta College, in partnership 
with Michigan Works, provides 
short term specialized training 
when local employers are 
projected to have hiring needs 
that cannot be met by the local 
job market.  Students for Fast 
Start trainings are selected by 
Delta College.  Michigan Works 
can help you be more 
competitive for that selection 
process. 
Advanced Manufacturing:  
Trains students for entry level 
manufacturing positions.  
Manufacturing experience is 
preferred, not required. (4 week 
class) 
Chemical Processing:  Trains 
students for entry level Process 
Operator positions. Strong 
Manufacturing/Technical skills 
are required.  (13 week class) 
Academic Programs are also 
available at Delta College; 
Associate’s degree and Advanced 
Certificate.  We may be able to 
help fund this training. 
We are actively recruiting for this 
Fast Start training opportunity.  
Talk to your Career Manager if 
you are interested. 
Customer Service:  Trains 
students for entry level office 
jobs.  Computer, keyboarding 
and customer service experience 
is required.  Classes are 
expected to be scheduled very 
soon. (2 week class) 
 

Work with your Career Manager 
to complete the WIA 
requirements to determine if you 
are eligible for funding. 

 




